LMA 2010 Annual Meeting Minutes
Community Center opened for payment of LMA dues prior to the meeting at 10:30AM on Aug 1. Voting members were given colored cards to use when voting.
Meeting called to order by President David Mauk at 11:05AM
David thanked all in attendance and introduced the directors and executive board members. Today’s program speaker is Maggie Shannon, executive director from COLA, Coalition of Lake Associations. Rebecca Ye, a student of Cary James’s from Bangor High School and a finalist participating in the Stockholm Jr Water Prize this September, was unable to attend and speak at the meeting. She developed an inexpensive way to detect fecal chloroform contamination in water.
Voting will take place this year regarding, treasure’s report, 2009 minutes and directors. Voting will be done by ballot, 5 names are provided, and please vote for 4, secretary candidate is Linda  Baniszeski.
President reviewed rules of order for discussion and voting procedures, also provided was a review of the LMA mission which is to preserve the natural beauty, habitat and character of Meddybemps Lake for future generations thru responsible stewardship.
.
Ballots were distributed for voting before the speaker, this will allow time for counting.
Floor opened for nominations to board positions and position of secretary. Board members serve for a three year term.
Retiring 2010 members are: Karen Smith, Rolf Towe, Jeff Orchard and Cary James. Jeff will continue as a liaison to the Maine Maritime Fisheries.
Glenn Ball accepted the position as representative liaison between COLA and the LMA.
Board has discussed dropping the number of members from 12 to 9 but discussion lead a decision that more is better since we’re a member organization.

Ballots collected and counted.
 Loon count reported by 91 year old Ed Ketchen. The count took place on Saturday July 19th with 11 adults and no chicks reported, however, Cary counted 21 loons the following day while out in his kayak. 

Jeff Orchard read a prepared statement on the history of the lake’s water management which will be available on the web site www.meddybempslake.com  take the time to read it on your own, it’s priceless!
Election results as follows: serving for a term beginning 2010 -2013 are Rolf Towe, Katy Sager Hews, Cary James and Kenny Bogden, Linda Baniszeski as secretary.
Glenn introduced Maggie Shannon, Executive director from COLA as our speaker.
She comes to Maine via retirement to Great Pond in the Belgrade water shed. Seven lakes in that water shed are impaired with seci disk readings of 3 meters or below. Great Pond has a 6 meter reading. Three weeks ago, East Pond which received much attention, effort and money, bloomed and is currently green and unapproachable. 

COLA is a non profit lake association with 120 lake members and many individual members, their goal is to deliver information, education and promote stewardship as well as support lake associations to protect their lakes. Toll free hot line number for COLA has been established. COLA is responsible for the milfoil bill passing in 2001 also introduced a bill to limit the use of lawn products with Phosphorus. COLA developed and promotes a land owner reward program called Lake Smart which is receiving praise for its gold star program, awarding stars to owners who are stopping runoff from getting into the lake.

 COLA supports outreach in the area of shore land zoning where offices vary in effectiveness depending on the town’s selectmen and CEO. The state is supposed to back up the laws but with only two enforcement officers on staff, enforcement is almost impossible. 
Maine has about 6000 lakes with about 2000 owned by the state that generates huge revenue for Maine. About 239 lakes are at risk of being impaired. If a lake becomes impaired it becomes a liability in its cost to recover and lakes are non renewable resources. 

Lakes are at the bottom of water shed. Dirt is what gets into the lakes and causes trouble. Each piece of dirt running into the lake carries a natural occurring element called phosphorus. When we clear land to create access to our shelters or homes we create a new avenue for water to carry dirt into the lake. Removing vegetation is removing what Mother Nature has placed as a filter or sponge. Phosphorus in a bag of fertilizer is the middle number that appears on the bottom of the bag, this is what turns your plants green. When that gets into the lake, algae feed on this element. The algae dies and falls to the bottom of the lake, bacteria consumes it using up oxygen from the water which will  create a lack of oxygen and the lake won’t able to support aquatic life, resulting in an impaired lake. An even more devastating problem is when you have a recycling of phosphorus from sediments. 40 lakes in Maine are affected from this. 
Things we can do to protect the lake
· Keep potted plants off docks

· Create buffers around the lake with shrubs and ground cover.
· Less lawn

· Collect data to evaluate lake health

· Prevent harm by educating people

· Guide local government to encourage appropriate enforcement of state building codes 
· encourage retro fitting of grandfathering problems

· Teach the next generation

· Develop a relationship with the town, and share information, COLA can be the voice of the lake

· Baseline photographic survey of the shoreline zone and GPS marked, this can then be presented to planning boards and town CEO.
Jeff Orchard reported for Cary James and Cary’s water report can be found on  www.meddybempslake.com  or his website
 http://sites.google.com/site/bangorgreensite/meddybemps-lake
Treasurer’s Report

Beginning balance 7/1/2009    $5202.57
LMA expenditures                       963.20

Deposits (dues and fundraisers) 1435.00

                                           Total 6374.37

Holloway Fund                             760.66

Motion from the floor to accept the report and second by Sherry Bagley

Motion from the floor to accept the 2009 minutes, with the typo revision of NOAA seconded by Sherry Bagley
Fundraising items for this year are 11 oz mugs with the map of the lake @ $10.each 

 hand towels $14.95 and SPF clip on chapstick @$2 each
Presently we’re and individual member of COLA and David would like for us to become an associate member at the fee of $200 a year with the use of monies raised thru fund raising.

Diane James reminded everyone of the pancake breakfast to be held at the Community Center on Saturday August 7. Profits will be split with the fire department.
Kayak group will meet off Tadpole Island on Wednesdays at 6:00.

Roland Tomash presented a potential fund raiser using a map he has generated showing all the current camps and owners on the lake.

Invasive Plant Report 

Pete reported the first survey was done last year, 2009, with certification being completed in 2006 under the direction of Mark Whiting. Participants were Pete, Liz, Carolyn and Meg. Relationship with Cathance Lake is growing. Pete, Liz and Carolyn attended a  Cathance Lake breakfast for courtesy boat inspectors in June with about 35 in attendance.

Monday August 9th at 2:00 will be the next water survey with Mark Whiting.

Official thank you from the LMA membership and board on the years served as secretary to Meg Teele Rothberg. Official appreciation plaque will be presented at a later date.

Next annual meeting will be held on August 7th at 11:00AM. Doors will again open at 10:30AM to distribute voting material and collect dues.

Questions circulated regarding the GPS mapping of rocks in Meddybemps Lake by the Department of Parks and Recreation. This has been done in other pars of the state and is just moving into Washington County with the use of surplus funds available in that department.
Meeting adjourned at 12:50 PM

Respectfully submitted,

Margaret T Rothberg

