Lake Meddybemps Association 
2007 Annual Meeting Minutes

The annual meeting was called to order at 11:10 am on August 5th, 2007 by President Lance Bagley.

A motion was made to approve the 2006 minutes and seconded.

The speaker was Richard East, a horticulturist from Calais. He addressed the importance and challenges of waterfront property management and stressed the following:
· Use cedar mulch and organic fertilizers

· Keep all grass clipping away from the lake

· Running lawns to the lake is NOT healthy for the lake

· Always have a vegetation buffer between lawns and lakes

· New laws require a minimum 50’ buffer on new construction and no cutting more than 15% of the lots vegetation
· When planting new landscaping use plants that require low nutrients. Problems can occur when people bring in plants from other parts of the country

TREASURER’S REPORT

Beginning balance $4,185.85

Deposits               $1,613.00
Total                    $5,798.85

Less expenses      $1,137.00
Ending balance     $4,661.85
Ending balance includes $1100.00 from the Bob Holloway Fund

Fund raising profits are as follows. Hats - $500, wine - $360, and silent auction - $308.
Karen Smith is resigning as Treasure due to job commitments. We thank her for her years of dedication and commitment to the LMA
Motion to accept report and seconded.
UPDATES ON LOCAL ISSUES

· Public phone has been installed by Palmeter’s store

· Loon count this year, 3 chicks and 17 adults. Ed Ketchen commented on a movement to bring back the species of alewives that migrate back to the ocean.

· Discussions took place on possibly having the town dock dumpster picked up twice a week for July and August. Town council does not see the excess garbage overflow as a long term problem, only during summer holidays. Towns people are suppose to place their garbage roadside for pick up, but during summer months some tend to use the dumpster.
COMMITTEES AND CHAIRS

Lance shared his plan to create committees with chairpersons. These committees are: fundraising, water quality and testing, invasive plant patrol, water level/dam management. They will appear on the web site and newsletter.
WATER LEVEL/DAM MANAGEMENT 
David Mauk, chair

David continues to have a working relationship with the ASC with monthly contact and more often as needed. Reports can be viewed on the web site, www.meddybempslake.com
WATER TESTING

Cary James, Chair

Cary’s student speaker couldn’t make it to the meeting but he shared her project with us. Jennifer Rowe is a student of Cary’s from Bangor High School who conducted research on estrogenic determination in lake water. Jennifer presented her two year study at the Jr. Stockholm meeting in Phoenix, AZ last June. Her study found female estrogen can leak into lakes from faulty septic systems, causing species sex changes. This can contribute to other abnormalities in humans and is currently a large problem in the UK.

Phosphorus testing continues and shows we’re below the 15 parts per billion safe limit. Phosphorus monitoring of Bear Cove has revealed consistently higher readings, but still within the safety zone. Cary stressed the importance of buffer zones in maintaining a healthy lake.

Arsenic levels were found to be elevated in the community center’s well water.  Cary has a student researching this.

FUNDRAISING

Meg Rothberg, chair

Be sure to look at our silent auction table. Coasters are for sale $25 a set. Wine, Meddybemps Moonshine is $10 a bottle. We still have available hats and assorted tee shirts.

Membership dues can be made out to LMA for $15 and given to new Treasurer Durell Buzzini. Also PLEASE give Durell your current email address.

INVASIVE PLANTS

Pete and Liz Trouant, chairs

Invasive plant keys were handed out; use this key to identify aquatic plants but DO NOT REMOVE THE PLANTS FROM THE LAKE. If in doubt contact one of the plant patrollers found listed on the web site.

The Bass tournament held on the lake concerned folks as a potential  source of invasive plant contamination. We were reassured that the boats going in and out of the lake were carefully monitored by the tournament coordinators.

SHORELINE ZONING

People felt one way to address shoreline zoning issues is through education, since it’s felt that some property owners might be unaware of all the details of the shoreline zoning law.  Creating an educational brochure, complete with the low phosphorous products that property owners could use, would benefit us all in the long run. 
David Mauk will chair this program, using a successful model from the Pacific Northwest modified to meet our specific needs.

COLA (Congress of Lake Associations) Glenn Ball is in contact with this association and will inquire about how they educate communities, and how their members handle code violations and non compliance. It was suggested that someone attend the COLA annual meeting. In the past years this organization wasn’t very active, but under new management they seem to be more active.

REVIEW OF PROCESS

Code Enforcement Officer (CEO) The town has a revised form to be filled out when a complaint is made for a code infraction. Members questioned how the CEO addresses noncompliance issues. The LMA should be informed on complaints filed and how he is dealing with them.  Our mission is to protect the lake and see that the laws are followed.
Bob Hazelwood, from the Meddybemps Shores development and current president of their homeowners association, spoke briefly about this development on the Alexander (North) side of the lake. This development is approximately a 20 year project consisting of 8,800 feet of shoreline, containing 30 lots with deed restrictions (a tree over 18” in diameter can not be cut), 300 acres in the back includes over 100 historic pine trees. 
His goal is to clear up any misconceptions we have about this subdivision. Bob feels the LMA needs to be concerned about Bear Cove, a post WWII development with possibly many faulty septic systems. Bob suggested developing a volunteer septic testing program for lakeshore properties in Bear Cove.
Ed Ketchen was presented a plaque honoring him as Director Emeritus for his many years of faithful service to the community of Meddybemps and the LMA.
Slate of Directors and Officers voted in by the membership
Directors (2008-2011)    Executive Board (2007-2008)
Jeff Orchard                    President, Lance Bagley

Karen Smith                    Vice President, David Mauk

Cary James                     Secretary, Meg Rothberg

Rolf Towe                       Teasurer, Durell Buzzini

Beth Teele Haidinger requests information and updates for the web site. 

Pete Trouant continues to update the lakeshore property owners map, currently with over 140 digital photos.

The 2008 LMA annual meeting will be held on August 3rd @11:00 AM

Meeting adjourned at 12:25 PM

